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.Â​Â​Ã¢)sOTTI(	stuputo	dna	sequinhcet	&	sloot	,stupniÂ​	​	​	​	​	​	​	​	​	​	​	​	​	​	​	​	​	​	​	​	​Â	rof	sOTTI	ediuG	Â®ÃÃo	MP	IMP(noitacifitreC	lanoisseforP	tnemeganaM	tcejorP	wollef	htiw	,erahs	ot	dnik	os	si	,Â®Ã→PMP	,rednyS	miK	.snoitaicossa	dna	stpecnoc	tluciffid	eziromem	dna	dnatsrednu	srenrael	pleh	ot	sloot	evitceffe	era	spam	dniM	.dlrow	eht	tuohguorht	seinapmoc	dna
seciffo	laudivini	dna	tiforpnon	llew	sa	snoitallatsni	tnemnrevog	dna	yratilim	,selcibuc	,seciffo	tnemeganam	tcejorp	,smoor	raw	tcejorp	ni	sgnah	pam	noitide	ht4	ruO	.dradnats	tnemeganam	tcejorp	noitidE	ht5	Â®ÃΤΤΤΤΤΤΕ33777777777777778	evah	sarey	owt	tsap	eht	revo	emit	tnempoleved	fo	sruoh	fo	sderdnuH	.dlrow	eht	ni	esle	erehwyna	dnuof	ton
si	pam	sihT	.stluser	gnireviled	era	uoy	erusne	ot	tcejorp	ruoy	rof	ediug	a	dna	loot	gninrael	,loot	tcejorp	a	sa	ti	esu	nac	uoy	os	retsop	ruoy	etanimaL	retsop	63x42	evisneherpmoc	eno	ni	sessecorp	newteb	snoitcaretni	eht	fo	llA	-	stuptuO	dna	,slooT	,stupnI	llA	-	KOBMP	wen	eht	ni	detaroprocni	sessecorp	eht	fo	llA	-	5	KOBMP	ni	detaroprocni	segnahc	eht	fo
weivrevo	nA	-	:swohs	tI	.tegdub	no	dna	epocs	nihtiw	,emit	no	stcejorp	reviled	dna	senotselim	ruoy	tolp	dna	,sksir	ruoy	dnatsnatsrednu	,stcejord	p	ruoy	nalp	ot	pamador	dnik	a	fo	eno	siht	esU	.noitazinagro	ruoy	dna	stcejorp	ruoy	rof	stluser	ssenisub	reviled	ot	loot	sa	tnemeganam	tcejorp	esu	ot	woh	nraeL	.tupni	ot	tuputo	morf	aera	egdelwonk	hcae
wolloF	.noitidE	htfiF	ediuG	Â®Ã⌦ΤΑOBMP	detadpu	yltnecer	eht	gnisu	stenisu	opmoc	tnemeganam	tcejorp	eht	fo	lla	sliated	taht	margaid	evisneherpmoc	ylno	dna	tsrif	eht	si	paM	ssecorP	tnemeganaM	etamitlU	ehT	ehT	e	opmet	otlom	ebberedeihcir	ilatnem	eppam	eraf	,aivattuT	.SOTTI	®Â¢ÃPMP	erazziromem	e	eripac	reP	ittefrep	itnemurts	onais
ilatnem	eppam	el	ehc	arbmes	"azneics	allen	eedi	el	e	ittecnoc	i	erednerpmoc	a	itatuia	ah	il	gnippamdnim	al"	ehc	otasnep	ah	itteggos	ied	%08'l	,oiduts	onu	ni	,ilatnem	eppam	elled	aicaciffe'l	erartsomid	rep	icifitneics	iduts	ittodnoc	itats	onos	,itteffe	nI	.ognul	a	¹Ãip	otlom	ollevrec	len	onnarretnam	is	odom	otseuq	ni	iserppa	ittecnoc	i	ehc	¨Ã	eroilgim	etrap
aL	.etnatsi'lla	elatnem		Ãticapac	anu	eraippoddar	emoc	oirporp	¨Ã	,ittecnoc	i	erazziromem	e	"erettab"	rep	artsed	a	illeuq	ehc	ortsinis	ollevrec	li	ais	erasu	²Ãup	iS	.etnemlicaf	¹Ãip	etazziromem	eresse	onossop	ehc	eppam	ellen	itercsid	ittaf	i	e	ittartsa	ittecnoc	i	itazzilausiv	onogneV	,.cce	,oizaps	,ilobmis	,acifarg	,inigammi	,iroloc	,inigammi	id	osu'l
osrevarttA	.osuihc	¨Ã	ortsed	ollevrec	li	e	ortsinis	ollevrec	li	olos	ebberedeihcir	olos	ad	icilpmes	itset	id	aruttel	aL	.otsuig	ollevrec	li	odnalomits	omou'lled	avisiv	airomem	etrof	alla	eregnitta	id	olleuq	¨Ã	ilatnem	eppam	elled	oiggatnav	elapicnirp	lI	.elleuq	ad	onamarid	is	eedi	ertla	e	elartnec	ottecnoc	la	etnematterid	etagelloc	onos	ilapicnirp	eedi	eL
.elorap	id	itrap	e	elorap	,inigammi	emoc	eedi	id	etaicossa	inoizatneserppar	etnuigga	onognev	iuc	a	,otouv	oiggaseap	led	anigap	anu	id	ortnec	la	enigammi'nu	emoc	atangesid	,ottecnoc	olognis	nu	a	onrotta	ataerc	osseps	eneiv	elatnem	appam	anU	.inoizamrofni	etnemavisiv	erazzinagro	rep	otasu	ammargaid	nu	¨Ã	elatnem	appam	anu	,aidepikiW	odnoces
,amirp	ilatnem	eppam	id	eralrap	otitnes	iam	isseva	non	iuc	ni	osac	leN	.ilatnem	eppam	elled	osu'l	osrevartta	¨Ã	itercsid	ittaf	e	ittecnoc	id	inoizaler	el	e	inoizaicossa	el	erednerpmoc	rep	elitu	odom	nU	.®Â¢ÃPMP	emase'lled	enoizaraperp	al	etnarud	onem	o	SOTTI'l	erazziromem	es	enoitseuq	asoiditsaf	al	ebberva	®Â¢ÃPMP	etnaripsa	ingO	.elrazziromem
a	eravorp	icomairugif	,etneglovart	¨Ã	alos	ad	soti	ereggel	ehc	erirpocs	¹Ãip	am	,elorap	noc	sotti	id	elorap	el	erazziromem	a	eravorp	²ÃuP	And	there	are	also	considerable	skills.	Few	PMPÃ¢Â®	aspirants	would	have	the	time	and	skills	to	face	this	ordeal.	ordeal.	OTTI	nu	¨Ã	non	ehc	:oipmese	rep(	OTTI	ilgus	etnematterid	onodeihc	iv	ehc	ednamod	iceid
eterevecir	ottos	,®Â​ÃPMP	emase​​âllen	)®Â​ÃPMP	itnaripsa	irtla	itlom	id	alleuq	e(	azneirepse	aim	al	odnoceS.IMP	®Â​ÃPMP	emase​​âl	rep	OTTI	006	ertlo	ilg	ittut	eradrocir	oirassecen	¨Ã	es	erepas	elouv	®Â​ÃPMP	etnaripsa	ingO	.®Â​ÃPMP	emase​​âlled	)QAF(	itneuqerf	¹Ãip	ednamod	elled	anu	eresse	ebbervod	atseuQ?sOTTI	erazziromem	id	ongosib	onnah
itnaripsA	/	®Â​ÃPMP	,ottut	opoD!iel	a	enidutitarg	artson	al	eremirpse​​âllen	em	a	isrinu	id	agerp	iS	!tnemeganam	tcejorp	led	ytinummoc	alla	eriubirtnoc	id	elaiceps	odom	ous	emoc	®Â​ÃPMP	,rednyS	miK	ad	asividnoc	e	atatipso	¨Ã	®Â​ÃPMP	id	elatnem	appam	aL	:etoNtide/ADO4JkbsRTY4o3Zjo_ODF5WTGxB0/d/elif/moc.elgoog.evird//:sptth:issets	iov
aletavorp	e	ottos	iuq	®Â​ÃPMP	IMP	enoizacifitrec	alled	elatnem	appam	al	SITARG	etaciracS	.miK	a	olleppac	id	atnuP	.®Â​ÃPMP	itnaripsa	irtla	noc	oroval	orud	ous	li	eredividnoc	a	otitnesnocca	etnemlitneg	ah	iel	ehc	¨Ã	eroilgim	asoc	aL.oirassecen	odnauq	ilramaihcir	id	odarg	ni	eteras	am	,OTTI	ilg	erazziromem	id	ongosib	eterva	non	,odom	otseuq	nI
.itnem	orol	ellen	elatnem	appam	aretni​​âl	eraercir	etnemlicaf	²Ãup	is	,avisiv	enoizurtsoc	al	odneugeS	.idnofs	isrevid	noc	iroloc	a	itacifidoc	e	enoci	noc	itartsulli	onos	OTTI	inumoc	i	ittuT	.®Â​ÃPMP	IMP	enoizacifitrec	alled	ilatnem	eppam	id	tes	lad	attartse	»ÂottegorP	led	enoizacifinaiP	enoitseG«Â	allus	elatnem	appam	anu	atatropir	¨Ã	otiuges	iD
leBtnemeganaM	sredlohekatS	tcejorPtnemeganaM	ksiR	tcejorPtnemeganaM	snoitacinummoC	tcejorPtnemeganaM	ecruoseR	namuH	tcejorPtnemeganaM	ytilauQ	tcejorPtnemeganaM	tsoC	tcejorPtnemeganaM	eludehcS	tcejorPtnemeganaM	epocS	tcejorPtnemeganaM	noitargetnI	tcejorP:ittegorp	ied	enoitseg	alled	aznecsonoc	id	eera	esrevid	el	onorpoc
ehc	ediviv	inigammi	e	icifarg	ni	®Â​ÃKOBMP	adiuG	alled	ecilpmes	otset	li	errudart	rep	ilobmis	e	icifarg	,iroloc	id	ecaciffe	osu	nu	ottaf	aH	.enoizide	a5	®Â​ÃKOBMP	adiuG	allus	etasab	®Â​ÃPMP	IMP	enoizacifitrec	alled	ilatnem	eppam	id	eires	anu	otaraperp	ah	,®Â​ÃPMP	,rednyS	a	certain	process).	But	many	other	questions	may	request	your
understanding	of	Ittos	indirectly.	Therefore,	it	makes	sense	to	go	beyond	the	for	a	while	to	“assimilate”	as	many	as	possible	into	your	memory.	Learning	ITTOs	by	heart	will	definitely	help	you	pass	the	PMP®	exam	with	greater	confidence!For	candidates	to	the	CAPMÃ	̈®	exam,	ITTOs	represent	a	large	percentage	of	applications	as	the	CAPMÃ	̈®
certification	exam	focuses	more	on	the	PMBOKÃ	̈®	guide.	It	would	be	helpful	for	CAPMÃ	̈®	aspirants	to	memorize	ITTOs	to	pass	the	CAPMÃ	̈®	exam.	Mind	maps	would	be	a	definitive	tool.More	Resources	for	PMPÂ®	Certification	Below	is	a	list	of	useful	resources	for	PMPÂ®	aspirants	to	learn	about	the	PMPÂ®	certification	application,	how	to	get
the	required	35	contact	hours	and	how	to	know	if	you	are	ready	for	the	real	PMPÂ®	exam:Would	you	like	the	above	tools	and	resources	on	certification?	SMEs	PMPÂ®	will	help	you	learn	and	pass	the	PMPÂ®	exam	and	get	certification!	PMProcess	Flow	(full	color	poster	18”	x	24””)	Based	on	the	PMBOK	Guide	–	Fifth	Edition	This	“ONE	PAGE
PMBOK”	highlights	the	interconnectedness	of	all	processes.	It’s	the	only	tool	available	that	shows	the	big	picture	while	allowing	you	to	focus	on	individual	inputs	and	outputs	and	track	them	throughout	the	project	lifecycle.	This	poster	is	an	indispensable	help	for	any	PMP	or	CAPM	exam	preparation	guide.	The	set	of	6	Companion	Documents	has	been
designed	to	complete	the	PMProcess	Flow	poster.	1.	PM	PlanÃ​Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢	2.	Primary	formulas	PM	â​​	Reference	sheet	with	all	equations	and	formulas	for	the	PMP	test,
including	estimation	and	acquired	value.	3.	PM	Terms	Defined	â​​	Glossary	with	commonly	used	definitions	in	the	project	map.	4.	PM	Roles	Defined	â​​	Glossary	with	People	Involved	and	Around	the	OTTI	OTTI	MP	.6	.esab	id	eenil	el	e	iraidissus	inaip	i	onaerc	ehc	elibisivni	issecorp	ied	e	enoizacifinaip	id	issecorp	ied	enoizircseD	​​â
onaiP¢Â¢Ã¬Â¬Â¢Ã¢Â​Ãn¢Â¢Â¢Ã¬Â¢Ã¢Â​ÃperP	MP	.5	.	Ãtilibasnopser	e	ilour	orol	i	e	tupni	na	gnimrofsnart	fo	yaw	a	ylpmis	si	ssecorp	a	,level	cisab	tsom	sti	tA?ssecorp	a	si	tahw	Â​Â​Ã¢	xirtam	eht	fo	skcolb	gnidliub	eht	htiw	tratsÂ​	​	​	​	​	​	​	​	​	​	​	​	​	​	​	​	​	​	​	​	​	​	​	​	​	​	​	​	​	​	​	​	​	​	​	​	​	​	​	​	​	​	​	​ÂE	PMP®lliw/detadpu	ydaerla(	ereh	seton	yduts	maxE	Â®Ã	caf	ni	,tnatropmi	os	sÂτÃånâtI	.maxe
)Â®ÃτPMP(	lanoisseforP	tnemeganaM	tcejorP	eht	ekat	ot	gniraperp	enoyna	ot	tnatropmi	si	saerA	egdelwonK	dna	,spuorG	ssecorP	,sessecorp	neewteb	spihsnoitaler	eht	fo	gnidnatsrednu	dilos	a	yhw	revocnu	dna	nwod	ti	kaerb	s	Âyantel	os	,detacilpmoc	etiuq	smees	elbat	eht	,ecnalg	tsrif	tA.spuorG	ssecorP	gnidnopserroc	rieht	ot	sa	llew	sa	,saerA
egdelwonK	gnidnopserroc	rieht	ot	)notidE	ht6	ediuG	Â®ÃλKOBMP	ni	sessecorp	94	ot	noitidE	ht5	ediuG	Â®ÃFABIMP	ni	sessecorp	74	morf	esaercni	na(	tnemeganam	tcejorp	fo	sessecorp	94	eht	spam	elbat	sihT	.xirtam	ÂΤΟΓAgnippaM	saerA	egdelwonK	dna	spuorG	ssecorP	tnemeganaM	tcejorPÂ‡Τeht	si	)ediuG	Â®ÃaΤΟOBMP(	,egdelwonK	fo	ydoB
tnemeganaM	tcejorP	eht	ot	ediut	(G	A	,)IMP(sÂ³Ε³I	âgonáanetutitsnI	tnemeganaM	tcejorP	eht	ni	selbat	dessucsid	tsom	eht	fo	enO.1202	ni	maxE	Â®ÃΤΟΕlliw/detadpu	yaderlA	dezisahpme	enilesab	eludehcs	dna	,enilesab	tsoc	,stnenilesab	epocs	,stnemucod	gnitaitinI	arevileD	Â	ÂÂ	Â
ÂΓÂΓÂΤΓ⟨ÃΤΓ⟨ΕΕI3444434343344433343444444444344444444443444443333433343444	◙	:dethgilhgiH	-	tcejorp	eht	ot	lanretxe	dna	,saera	egdelwonk	,spuorg	secorp	,sessecorp	lla	newteb	wolf	ataD	-	tcejorp	eht	fo	enobkcab	eht	sa	nwohs	aera	egdelwonk	tnemeganam	noitargetni	tcejorP	-	stuputo	451	dna	,seqinhcet	dna	sloot	802	,stupni	652	htiw
etelpmoc	sessecorp	7	4	llA	-	saera	egdelwonk	dedoc	roloc	htiw	,puorg	ssecorp	tnemeganam	tcejorp	yb	dezinagro	sessecorP	-	:retsop	wolF	ssecorPMP	eht	tuobA	.sessecorp	ykriuq	dna	,seicnetsisnocni	-	-	Clarifying	and	making	sense	of	An	output	using	appropriate	project	management	tools	and	techniques.	Good	processes	based	on	solid	principles	and
proven	practices	are	extremely	important	for	the	success	of	a	project.	The	processes,	like	a	roadmap,	maintain	the	project	in	the	right	direction;	They	can	also	help	to	minimize	the	confusion	and	uncertainty	between	the	project	manager	and	the	interested	parties	of	the	project	and	can	help	guide	progress	from	start	to	finish.	The	processes	are
logically	connected	by	the	outputs	of	other	processes.	The	processes	can	be	performed	once,	periodically	based	on	the	needs	or	continuously	during	the	entire	life	cycle	of	the	project.	The	6th	edition	of	the	PMBOKã	¢	Â®	Guide	identifies	49	project	management	processes	which	are	instrumental	for	the	success	of	the	project.	What	is	the	"areas	of
knowledge"	The	Groelarching?	The	piece	of	our	matrix	is	​​the	areas	of	knowledge.	Each	area	of	​​knowledge	is	made	up	of	a	series	of	processes,	each	with	input,	tools	and	techniques	and	outputs.	These	processes,	together,	perform	proven	project	management	functions	and	guide	the	success	of	the	project.	Therefore,	the	areas	of	knowledge	are	formed
by	grouping	the	49	project	management	processes	in	specialized	and	focused	areas.	The	areas	of	knowledge	also	take	on	specific	skills	and	experiences	in	order	to	achieve	the	objectives	of	the	project.	The	PMBOKã	¢	Â®	guide	currently	recognizes	10	areas	of	knowledge,	each	of	which	includes	a	detailed	description	of	the	processes	associated	with
that	area.	Queste	aree	di	conoscenza	sono	progetti	di	integrazione	managementProject	ampie	management	Project	Schede	Management	(NAMING	Moving	in	PMBOKÃ¢Â®	Guida	6a	edizione;	precedentemente	Project	Schedule	Management)	Project	Management	Project	Management	Management	Project	Resource	Management	(NAMING	modifica
ManagementProject	Risk	Management	Project	Properment	Management	Project	Stakeholder	Management	what	is	"trial	groups"?	Where	do	process	groups	adapt?	The	49	project	management	processes	are	also	grouped	in	five	five	and	ControllingClosing.These	groups	of	processes	reflect	​	logical	​	and	interactions	between	individual	processes,	as	well
as	the	common	purposes	they	serve.	In	other	words,	process	groups	combine	activities		project	management	tools	relevant	to	each	phase	of	the	project	and	provide	a	means	to	examine	best	practices	at	​​within	one​​area	of	knowledge	at	a	time.	For	example,	in	the	Initiation	Process	Group,	you	will	complete	the	individual	Initiation	processes	such	as	the
definition	of	purpose,	objectives,	results,	assumptions,	limitations,	etc.	that	make	up	the	project	map.	Within	​	Initiation	Process	group​	you	will	also	complete	all	the	activities		and	processes	for	​	identification	​	project	stakeholders.	Likewise,	the	processes	required	to	monitor,	review,	and	adjust	​	project'​	progress	and	performance	are	all	included	in	the
process	monitoring	and	control	group.	Therefore,	processes	with	a	common	goal	or	theme	are	grouped	into	a	Process	Group.Ã​	it	is	important	to	remember	that	Process	Groups	are	not	the	same	as	the	project	phases	â​​	most	projects	include	multiple	sub-projects	or	phases,	and	you	will	most	likely	repeat	each	of	the	Process	Group's	activities​	all​​inside
each	phase	or	sub-project.WhyÃ​Â©	do	we	group	processes	like	this?	A	way	of	thinking	about	this	Ã¢	Knowledge	Areas	include	ciÃ²	that	the	Project	Manager	needs	to	know,	while	Process	Groups	describe	the	actions	that	the	Project	Manager	(and	the	team)	needs	to	do.	In	other	words,	Knowledge	Areas	are	about	knowledge	about	project	management
topics,	while	Process	Groups	try	to	apply	it.	Each	of	the	49	processes	can	be	mapped	in	a	Knowledge	Area	and	​	​	Process	Group,	identifying	the	proven	project	management	principles	behind	the	process	and	providing	the	means	to	realize	it.	While	studying	the	processes	​​internal	Area	of	knowledge,	it	is	useful	to	remember	that	the	processes	have	a
logical	logical	connection	Â®Ã​PMP	Â®Ã​PMP	,gnuhC	drawdE	dna	Â¢Â​Ã¢tsaCperP	MP	fo	recudorp	dna	rotcurtsnI	Â​Â​Ã¢	MSC	,Â®Ã​PMP	,renthciF	suilenroC	yb	nettirW	~!sseccus	maxE	Â®Ã​PMP	uoy	hsiW:)eerf	era	lla(	etisbew	ym	no	secruoser	yduts	maxE	Â®Ã​PMP	dednemmocer	eht	tuo	kcehc	ot	tnaw	yam	uoy	,lufesu	seton	yduts	Â®Ã​PMP	evoba	eht
dnif	uoy	fIsecruoseR	ydutS	Â®Ã​PMP	lanoitiddA.snoitseuq	maxe	002	rieht	gnirewsna	ni	ecnerefer	a	sa	ti	esu	nac	yeht	taht	os	)yromem	nwo	rieht	morf(	repap	fo	teehs	ytpme	na	otno	elbat	siht	ward	ot	emit	maxE	Â®Ã​PMP	rieht	fo	setunim	5	tsrif	eht	fo	esu	ekam	dluow	srekat	maxe	Â®Ã​PMP	ynam	,kcirt	a	sA.maxe	Â®Ã​PMP	eht	gnirud	uoy	pleh	lliw
)tnemeganam	tcejorp	fo	sessecorp	94(	skcolb	gnidliub	eht	dna	,)spets(	spuorG	ssecorP	eht	,)ygetarts(	saerA	egdelwonK	eht	neewteb	spihsnoitaler	tnednepedretni	tey	dna	lacihcrareih	eht	gniziromem	dna	gnidnatsrednU	.od	ot	sdeen	)maet	dna(	reganaM	tcejorP	eht	snoitca	eht	ebircsed	spuorG	ssecorP	eht	elihw	,wonk	ot	sdeen	reganaM	tcejorP	eht
tahw	no	sucof	saerA	egdelwonK	eht	taht	rebmemeR	.maxE	Â®Ã​PMP	eht	ni	yltneuqerf	raeppa	spihsnoitaler	rieht	gnissucsid	snoitseuq	,elcycefil	tcejorp	eritne	eht	naps	saerA	egdelwonK	dna	,spuorG	ssecorP	,sessecorp	tnemeganam	tcejorp	eht	esuaceB.sevitcejbo	rehto	eveihca	ot	dohtem	a	sedivorp	saerA	egdelwonK	rehto	no	gnireviled	;yltcerid
sevitcejbo	tcejorp	emos	hsilpmocca	lliw	sessecorp	dna	saerA	egdelwonK	eht	fo	emos	nihtiw	noitucexE	.tcejorp	ruoy	fo	efil	eht	hguorht	rehto	hcae	htiw	tcaretni	spuorg	ssecorp	eht	hcihw	ni	syaw	yfitnedi	ot	elba	eb	ot	deen	llÂ​Â​Ã¢uoy	,reganam	tcejorp	a	sA	.tnemeganam	tcejorp	evitceffe	ot	lacitirc	si	elcycefil	tnempoleved	eht	fo	erutan	tnednepedretni	eht
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