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leBtnemeganaM	sredlohekatS	tcejorPtnemeganaM	ksiR	tcejorPtnemeganaM	snoitacinummoC	tcejorPtnemeganaM	ecruoseR	namuH	tcejorPtnemeganaM	ytilauQ	tcejorPtnemeganaM	tsoC	tcejorPtnemeganaM	eludehcS	tcejorPtnemeganaM	epocS	tcejorPtnemeganaM	noitargetnI	tcejorP:ittegorp	ied	enoitseg	alled	aznecsonoc	id	eera	esrevid	el	onorpoc
ehc	ediviv	inigammi	e	icifarg	ni	®ÂÃKOBMP	adiuG	alled	ecilpmes	otset	li	errudart	rep	ilobmis	e	icifarg	,iroloc	id	ecaciffe	osu	nu	ottaf	aH	.enoizide	a5	®ÂÃKOBMP	adiuG	allus	etasab	®ÂÃPMP	IMP	enoizacifitrec	alled	ilatnem	eppam	id	eires	anu	otaraperp	ah	,®ÂÃPMP	,rednyS	a	certain	process).	But	many	other	questions	may	request	your
understanding	of	Ittos	indirectly.	Therefore,	it	makes	sense	to	go	beyond	the	for	a	while	to	“assimilate”	as	many	as	possible	into	your	memory.	Learning	ITTOs	by	heart	will	definitely	help	you	pass	the	PMP®	exam	with	greater	confidence!For	candidates	to	the	CAPMÃ	̈®	exam,	ITTOs	represent	a	large	percentage	of	applications	as	the	CAPMÃ	̈®
certification	exam	focuses	more	on	the	PMBOKÃ	̈®	guide.	It	would	be	helpful	for	CAPMÃ	̈®	aspirants	to	memorize	ITTOs	to	pass	the	CAPMÃ	̈®	exam.	Mind	maps	would	be	a	definitive	tool.More	Resources	for	PMPÂ®	Certification	Below	is	a	list	of	useful	resources	for	PMPÂ®	aspirants	to	learn	about	the	PMPÂ®	certification	application,	how	to	get
the	required	35	contact	hours	and	how	to	know	if	you	are	ready	for	the	real	PMPÂ®	exam:Would	you	like	the	above	tools	and	resources	on	certification?	SMEs	PMPÂ®	will	help	you	learn	and	pass	the	PMPÂ®	exam	and	get	certification!	PMProcess	Flow	(full	color	poster	18”	x	24””)	Based	on	the	PMBOK	Guide	–	Fifth	Edition	This	“ONE	PAGE
PMBOK”	highlights	the	interconnectedness	of	all	processes.	It’s	the	only	tool	available	that	shows	the	big	picture	while	allowing	you	to	focus	on	individual	inputs	and	outputs	and	track	them	throughout	the	project	lifecycle.	This	poster	is	an	indispensable	help	for	any	PMP	or	CAPM	exam	preparation	guide.	The	set	of	6	Companion	Documents	has	been
designed	to	complete	the	PMProcess	Flow	poster.	1.	PM	PlanÃÂ¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢Â¢	2.	Primary	formulas	PM	â	Reference	sheet	with	all	equations	and	formulas	for	the	PMP	test,
including	estimation	and	acquired	value.	3.	PM	Terms	Defined	â	Glossary	with	commonly	used	definitions	in	the	project	map.	4.	PM	Roles	Defined	â	Glossary	with	People	Involved	and	Around	the	OTTI	OTTI	MP	.6	.esab	id	eenil	el	e	iraidissus	inaip	i	onaerc	ehc	elibisivni	issecorp	ied	e	enoizacifinaip	id	issecorp	ied	enoizircseD	â
onaiP¢Â¢Ã¬Â¬Â¢Ã¢ÂÃn¢Â¢Â¢Ã¬Â¢Ã¢ÂÃperP	MP	.5	.	Ãtilibasnopser	e	ilour	orol	i	e	tupni	na	gnimrofsnart	fo	yaw	a	ylpmis	si	ssecorp	a	,level	cisab	tsom	sti	tA?ssecorp	a	si	tahw	ÂÂÃ¢	xirtam	eht	fo	skcolb	gnidliub	eht	htiw	tratsÂ																																											ÂE	PMP®lliw/detadpu	ydaerla(	ereh	seton	yduts	maxE	Â®Ã	caf	ni	,tnatropmi	os	sÂτÃånâtI	.maxe
)Â®ÃτPMP(	lanoisseforP	tnemeganaM	tcejorP	eht	ekat	ot	gniraperp	enoyna	ot	tnatropmi	si	saerA	egdelwonK	dna	,spuorG	ssecorP	,sessecorp	neewteb	spihsnoitaler	eht	fo	gnidnatsrednu	dilos	a	yhw	revocnu	dna	nwod	ti	kaerb	s	Âyantel	os	,detacilpmoc	etiuq	smees	elbat	eht	,ecnalg	tsrif	tA.spuorG	ssecorP	gnidnopserroc	rieht	ot	sa	llew	sa	,saerA
egdelwonK	gnidnopserroc	rieht	ot	)notidE	ht6	ediuG	Â®ÃλKOBMP	ni	sessecorp	94	ot	noitidE	ht5	ediuG	Â®ÃFABIMP	ni	sessecorp	74	morf	esaercni	na(	tnemeganam	tcejorp	fo	sessecorp	94	eht	spam	elbat	sihT	.xirtam	ÂΤΟΓAgnippaM	saerA	egdelwonK	dna	spuorG	ssecorP	tnemeganaM	tcejorPÂ‡Τeht	si	)ediuG	Â®ÃaΤΟOBMP(	,egdelwonK	fo	ydoB
tnemeganaM	tcejorP	eht	ot	ediut	(G	A	,)IMP(sÂ³Ε³I	âgonáanetutitsnI	tnemeganaM	tcejorP	eht	ni	selbat	dessucsid	tsom	eht	fo	enO.1202	ni	maxE	Â®ÃΤΟΕlliw/detadpu	yaderlA	dezisahpme	enilesab	eludehcs	dna	,enilesab	tsoc	,stnenilesab	epocs	,stnemucod	gnitaitinI	arevileD	Â	ÂÂ	Â
ÂΓÂΓÂΤΓ⟨ÃΤΓ⟨ΕΕI3444434343344433343444444444344444444443444443333433343444	◙	:dethgilhgiH	-	tcejorp	eht	ot	lanretxe	dna	,saera	egdelwonk	,spuorg	secorp	,sessecorp	lla	newteb	wolf	ataD	-	tcejorp	eht	fo	enobkcab	eht	sa	nwohs	aera	egdelwonk	tnemeganam	noitargetni	tcejorP	-	stuputo	451	dna	,seqinhcet	dna	sloot	802	,stupni	652	htiw
etelpmoc	sessecorp	7	4	llA	-	saera	egdelwonk	dedoc	roloc	htiw	,puorg	ssecorp	tnemeganam	tcejorp	yb	dezinagro	sessecorP	-	:retsop	wolF	ssecorPMP	eht	tuobA	.sessecorp	ykriuq	dna	,seicnetsisnocni	-	-	Clarifying	and	making	sense	of	An	output	using	appropriate	project	management	tools	and	techniques.	Good	processes	based	on	solid	principles	and
proven	practices	are	extremely	important	for	the	success	of	a	project.	The	processes,	like	a	roadmap,	maintain	the	project	in	the	right	direction;	They	can	also	help	to	minimize	the	confusion	and	uncertainty	between	the	project	manager	and	the	interested	parties	of	the	project	and	can	help	guide	progress	from	start	to	finish.	The	processes	are
logically	connected	by	the	outputs	of	other	processes.	The	processes	can	be	performed	once,	periodically	based	on	the	needs	or	continuously	during	the	entire	life	cycle	of	the	project.	The	6th	edition	of	the	PMBOKã	¢	Â®	Guide	identifies	49	project	management	processes	which	are	instrumental	for	the	success	of	the	project.	What	is	the	"areas	of
knowledge"	The	Groelarching?	The	piece	of	our	matrix	is	the	areas	of	knowledge.	Each	area	of	knowledge	is	made	up	of	a	series	of	processes,	each	with	input,	tools	and	techniques	and	outputs.	These	processes,	together,	perform	proven	project	management	functions	and	guide	the	success	of	the	project.	Therefore,	the	areas	of	knowledge	are	formed
by	grouping	the	49	project	management	processes	in	specialized	and	focused	areas.	The	areas	of	knowledge	also	take	on	specific	skills	and	experiences	in	order	to	achieve	the	objectives	of	the	project.	The	PMBOKã	¢	Â®	guide	currently	recognizes	10	areas	of	knowledge,	each	of	which	includes	a	detailed	description	of	the	processes	associated	with
that	area.	Queste	aree	di	conoscenza	sono	progetti	di	integrazione	managementProject	ampie	management	Project	Schede	Management	(NAMING	Moving	in	PMBOKÃ¢Â®	Guida	6a	edizione;	precedentemente	Project	Schedule	Management)	Project	Management	Project	Management	Management	Project	Resource	Management	(NAMING	modifica
ManagementProject	Risk	Management	Project	Properment	Management	Project	Stakeholder	Management	what	is	"trial	groups"?	Where	do	process	groups	adapt?	The	49	project	management	processes	are	also	grouped	in	five	five	and	ControllingClosing.These	groups	of	processes	reflect		logical		and	interactions	between	individual	processes,	as	well
as	the	common	purposes	they	serve.	In	other	words,	process	groups	combine	activities		project	management	tools	relevant	to	each	phase	of	the	project	and	provide	a	means	to	examine	best	practices	at	within	onearea	of	knowledge	at	a	time.	For	example,	in	the	Initiation	Process	Group,	you	will	complete	the	individual	Initiation	processes	such	as	the
definition	of	purpose,	objectives,	results,	assumptions,	limitations,	etc.	that	make	up	the	project	map.	Within		Initiation	Process	group	you	will	also	complete	all	the	activities		and	processes	for		identification		project	stakeholders.	Likewise,	the	processes	required	to	monitor,	review,	and	adjust		project'	progress	and	performance	are	all	included	in	the
process	monitoring	and	control	group.	Therefore,	processes	with	a	common	goal	or	theme	are	grouped	into	a	Process	Group.Ã	it	is	important	to	remember	that	Process	Groups	are	not	the	same	as	the	project	phases	â	most	projects	include	multiple	sub-projects	or	phases,	and	you	will	most	likely	repeat	each	of	the	Process	Group's	activities	allinside
each	phase	or	sub-project.WhyÃÂ©	do	we	group	processes	like	this?	A	way	of	thinking	about	this	Ã¢	Knowledge	Areas	include	ciÃ²	that	the	Project	Manager	needs	to	know,	while	Process	Groups	describe	the	actions	that	the	Project	Manager	(and	the	team)	needs	to	do.	In	other	words,	Knowledge	Areas	are	about	knowledge	about	project	management
topics,	while	Process	Groups	try	to	apply	it.	Each	of	the	49	processes	can	be	mapped	in	a	Knowledge	Area	and			Process	Group,	identifying	the	proven	project	management	principles	behind	the	process	and	providing	the	means	to	realize	it.	While	studying	the	processes	internal	Area	of	knowledge,	it	is	useful	to	remember	that	the	processes	have	a
logical	logical	connection	Â®ÃPMP	Â®ÃPMP	,gnuhC	drawdE	dna	Â¢ÂÃ¢tsaCperP	MP	fo	recudorp	dna	rotcurtsnI	ÂÂÃ¢	MSC	,Â®ÃPMP	,renthciF	suilenroC	yb	nettirW	~!sseccus	maxE	Â®ÃPMP	uoy	hsiW:)eerf	era	lla(	etisbew	ym	no	secruoser	yduts	maxE	Â®ÃPMP	dednemmocer	eht	tuo	kcehc	ot	tnaw	yam	uoy	,lufesu	seton	yduts	Â®ÃPMP	evoba	eht
dnif	uoy	fIsecruoseR	ydutS	Â®ÃPMP	lanoitiddA.snoitseuq	maxe	002	rieht	gnirewsna	ni	ecnerefer	a	sa	ti	esu	nac	yeht	taht	os	)yromem	nwo	rieht	morf(	repap	fo	teehs	ytpme	na	otno	elbat	siht	ward	ot	emit	maxE	Â®ÃPMP	rieht	fo	setunim	5	tsrif	eht	fo	esu	ekam	dluow	srekat	maxe	Â®ÃPMP	ynam	,kcirt	a	sA.maxe	Â®ÃPMP	eht	gnirud	uoy	pleh	lliw
)tnemeganam	tcejorp	fo	sessecorp	94(	skcolb	gnidliub	eht	dna	,)spets(	spuorG	ssecorP	eht	,)ygetarts(	saerA	egdelwonK	eht	neewteb	spihsnoitaler	tnednepedretni	tey	dna	lacihcrareih	eht	gniziromem	dna	gnidnatsrednU	.od	ot	sdeen	)maet	dna(	reganaM	tcejorP	eht	snoitca	eht	ebircsed	spuorG	ssecorP	eht	elihw	,wonk	ot	sdeen	reganaM	tcejorP	eht
tahw	no	sucof	saerA	egdelwonK	eht	taht	rebmemeR	.maxE	Â®ÃPMP	eht	ni	yltneuqerf	raeppa	spihsnoitaler	rieht	gnissucsid	snoitseuq	,elcycefil	tcejorp	eritne	eht	naps	saerA	egdelwonK	dna	,spuorG	ssecorP	,sessecorp	tnemeganam	tcejorp	eht	esuaceB.sevitcejbo	rehto	eveihca	ot	dohtem	a	sedivorp	saerA	egdelwonK	rehto	no	gnireviled	;yltcerid
sevitcejbo	tcejorp	emos	hsilpmocca	lliw	sessecorp	dna	saerA	egdelwonK	eht	fo	emos	nihtiw	noitucexE	.tcejorp	ruoy	fo	efil	eht	hguorht	rehto	hcae	htiw	tcaretni	spuorg	ssecorp	eht	hcihw	ni	syaw	yfitnedi	ot	elba	eb	ot	deen	llÂÂÃ¢uoy	,reganam	tcejorp	a	sA	.tnemeganam	tcejorp	evitceffe	ot	lacitirc	si	elcycefil	tnempoleved	eht	fo	erutan	tnednepedretni	eht
gnizingoceR	?maxE	)Â®ÃPMP(	lanoisseforP	tnemeganaM	tcejorP	eht	rof	siht	wonk	ot	deen	I	od	yhw	,oSÂ®ÃPMP	dna	ediuG	Â®ÃKOBMP.erehw	seog	ssecorp	hcihw	eziromem	ot	gniyrt	ylelos	naht	rehtar	,taht	no	sucof	ot	yrt	os	,saera	egdelwonk	eht
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